MINUTES OF
SPECIAL MEETING
FEBRUARY 17, 2015

CALL TO ORDER - PLEDGE OF ALLEGIANCE 
The Mayor called the meeting to order at 3:35 P.M. and conducted the pledge of allegiance.

ROLL CALL					
Council Members:  Nagy, Hasness, Oliveira, Brazil
				
Staff Present: City Manager Sean Scully, Finance Manager Jami Westervelt, Public Works Director Kathryn Reyes, City Attorney Josh Nelson, and Deputy City Clerk Melanie Correa
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PUBLIC COMMENT 
There was no public comment. 
 
ADMINISTRATIVE AGENDA

1.	Goal Setting WORKSHOP: Discussion and Direction
 				1. 	Receive Staff Report
			2.	Receive public comment
			3.	 Discussion and direction

City Manager Sean Scully gave a brief presentation. He introduced former City Manager Greg Greeson who will assist with the facilitation of the goal setting workshop. Mr. Greeson reviewed the status of the projects identified in the 2014 goal setting workshop. Public Works Director Reyes gave a brief report on the duties and responsibilities of her department. City Manager Scully advised on the Police department’s duties and responsibilities. He also advised on the duties and responsibilities of Finance and Administrative Services. 

Mr. Greeson presented the following projects as goals for 2015. 
· Downtown Economic Development Project- Phase 1
· Self Help Project
· City Attorney Request for Proposals/Selection
· Centennial Activities
· Budget and Negotiations
· Electronic Marquee: Landscaping, Advertising, Operational Agreement
· Audit Services Request for Proposals 
· Capital Improvement Program for Budget
· Commercial/Industrial Development
· CMAQ Projects
· Katakis Development and Annexation
· Redevelopment Agency Oversight Process
· Petersen Shelter Bathrooms and Roof
· Recycle Yard Options
· Develop Employer-Employee Relations Ordinance
· Update Memorandums of Understanding
· Update Policies: Purchase Policy and Travel Policy
· City-wide Fee Study
· General Plan and Housing Element Update

There was a discussion relating to priority levels. Council member Hasness excused herself from the Chamber at 4:46 P.M. Council member Hasness returned to the Chamber at 4:49 P.M. Council then discussed which goals they would like added to the list, those being:
· Police Yard Upgrades
· Scoreboards at Schmidt Park
· Flag outside of City Hall
· Finish Police Department Construction
· “Super” Commission
· Sign Ordinance Update
· Enhance Downtown Trash Receptacles
· Evaluate Direction of Recreation Department
· City-wide Sidewalk Repairs

Council also brought forth several maintenance issues that they’d like to see completed. City Manager Scully advised on the status of the City’s Recreation Department. Mr. Greeson and City Manager Scully reminded Council that these established goals and projects are a roadmap to keep focused in the coming year. Mayor Pro Tem Oliveira suggested that closed session begin before regular meetings. 

ADJOURNMENT
Council member Nagy moved to adjourn the meeting. The motion was seconded by Council member Hasness. The meeting adjourned at 5:36 P.M.
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