MINUTES

OF

WORKSHOP

OF

JANUARY 7, 2008

1. Call to Order 

The workshop of the City Council of the City of Gustine was called to order at 6:30 p.m. by Mayor Ford.
In Attendance:

Mayor Rich Ford, Mayor Pro Tem Joe Oliveira, Council members Frank Amaral, Jim Bonta, and Bart Garcia

Staff Present:  City Manager Margaret Silveira, City Attorney Tom Ebersole, Fire Chief Pat Borrelli, EMS Gary Davenport, EMS Larry Parlin, Deputy City Clerk Kelly Buendia, Chief of Police Kris Anderson, Public Works Director Lynn Schultz and Precision Inspection, Mike Brinkman.

2. Oral Communications 

None

3.  Administrative Agenda

a. 2008 Goals and Objectives

Recommendation:  City Council prioritization of goals and objectives for 2008 

The City Manager and Department Heads displayed lists of goals and objectives for each department.  After reports from each department and City Council discussion, City Council members marked their top two goals for each department.  The City Manager indicated she would assign a point system to the goals and report back results to the City Council.

4.  Adjournment
Mayor Ford adjourned the meeting at 8:25 p.m.

__________________________

Deputy City Clerk














